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FLEET COMBAT TRAINING CENTER DAM NECK, Va. – Task Force for 

Excellence through Commitment to Education and Learning (EXCEL) recently hosted a 

working conference involving more than 200 Fleet representatives. 

“Because there is so much interest in Revolution in Navy Training, we had more than 600 

people who wanted to attend,” said Rear Adm. Harry Ulrich, Director Task Force 

EXCEL.  “Unfortunately, there just was not enough room for everyone who wanted to 

come.” 

The three-day conference, designed to put all members of the task force on the same 

page, was held at Fleet Combat Training Center, Dam Neck, Va., and included briefs by 

Ulrich, and the project leaders for the initiative’s major programs, as well as working 

sessions for several of the Revolution in Training’s big ticket projects, including personal 

development, leadership and knowledge management. 

“The revolution is about to take a major step forward,” said Task Force EXCEL Chief of 

Staff Capt. Matt Peters.  “Right now it is vital that everyone involved is on the same page 

and that we are all working toward the same goals.” 

The revolution has been gaining momentum over the course of the last year. Task Force 

EXCEL, along with Fleet representatives, has been designing, testing, and evaluating 

several pilot projects in an effort to create an environment of learning where Sailors are 

developed professionally, and personally. The projects have included sending Sailors to 

civilian education institutions, such as the Culinary Institute of America in Hyde Park, 

N.Y., and the International Center for Emergency Response Training Academy in Ocala, 



Fla., blending the best eLearning tools with already established classroom programs to 

enhance the learning process, as well as, developing professional continuums for all 

occupational fields that incorporate college level credits and industry certifications as part 

of Sailors’ career progression.  

“The task force was created to act as a catalyst for the revolution,” said Peters.  “But it 

was not designed to be a permanent unit.  Eventually the task force will morph into a 

revitalized training and education system and the Fleet will own all the initiatives and 

programs.” 

The conference, held over the course of three days, also gave members an opportunity to 

see some of the results of their efforts.  On hand for demonstrations were Advanced 

Interactive Systems’ virtual reality small arms decision trainer, and Ninth House’s 

interactive leadership courseware.   

To learn more about the Revolution in Training and Task Force EXCEL, visit 

www.excel.navy.mil 


